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Pets are Family in Frederick County!



Letter from the Leadership

Dear Friends,

In early 2016, a group of animal shelter volunteers and concerned citizens formed 
Frederick Friends of Our County Animal Shelter (FFOCAS) to raise funds and to 
provide targeted volunteer assistance for Frederick County Animal Control 
(FCAC).

Why does our county shelter need friends? As an open-admission shelter, FCAC 
accepts and cares for every animal brought through its doors. For example, in 
FY2015, FCAC took in more than 4,500 animals. Of those, the shelter was able to 
save about 60%, ultimately placing them with adopters or rescue 
organizations or reuniting them with their owners.

What about the other 40%?

The Frederick County government funds FCAC sufficiently to allow for only a basic 
level of care for homeless pets. But many of the animals who find themselves at 
the shelter need more than basic care. They are sick or injured, very young or very 
old, or have behavioral challenges due to a lack of prior training or socialization. 
These are animals who’ve been let down by every human they’ve known.

Shelter staff have the expertise—and certainly the compassion—to save the other 
40%, the pets whose needs go beyond basic care. But to do this, the shelter needs 
the help of the entire community. That’s where FFOCAS comes in.

Together, we can help the shelter
do right by the county’s neediest
animals.

We look forward to seeing you at
the shelter or some of our events!

Sincerely,

Bette, Erin, Jaime, Kate,
Debbie, Alex, and Tiny
The FFOCAS Board of Directors



President and Chair of the Board, Bette Stallman Brown
Vice President and Board Member, Erin E. Riley
Treasurer and Board Member, Debbie Schran
Secretary and Board Member, Alex C. McAndrews

Kate Luse, Board Member
Jaime McKay, Board Member
Eugenia (Tiny) Ropp, Board Member

MISSION STATEMENT

Our mission is to support and facilitate the lifesaving work of Frederick 
County Animal Control (FCAC) by providing the resources to:

     ◊ treat and rehabilitate animals with medical and behavioral needs    
 who might otherwise have to be humanely euthanized;

     ◊ enrich the shelter environment and reduce the amount of time any animal  
 stays in the shelter, minimizing the chance for new behavior or health 
 problems to develop;

     ◊ recruit volunteers and foster care providers who are able to work with 
 special needs animals;

     ◊ reduce the homeless pet population by supporting and facilitating the 
 spaying and neutering of companion animals; 

     ◊ help families keep the pets they have by providing the resources to resolve  
 common behavior problems and find pet-friendly housing; and

     ◊ provide grant writing assistance for the shelter.

Officers and Directors



2016 Events
FFOCAS has held a number of events in our �rst half-year of operation.

We have developed a relationship with local restaurant and microbrewery Barley & Hops. From 
July through December 2016, Barley & Hops hosted our Yappy Hour every month. In 2016, B & H 
produced a seasonal beer, Bark Side of the Moon, with sales bene�tting FFOCAS; two other 
restaurants bought barrels of Bark Side and made donations to FFOCAS from the beer sales. 
In addition to fundraising, the Yappy Hours provide an opportunity for FCAC and FFOCAS to 
promote adoption and to showcase adoptable animals.

Yappy Hours and Bark Side of the Moon



2016 Events

In October, FFOCAS held our big event, Pints for Paws, at JoJo’s Restaurant & Tap House in 
downtown Frederick. Guests were treated to a Silent Auction, the Dan McGuire band, a 50/50 
ra�e, and more! Along with enjoying delicious food and drinks, guests were able to meet with 
potential new family members, care of FCAC. The event was a big success and will be held 
again in coming years. 

Pints for Paws

Thanks again to our Sponsors

JoJo’s Restaurant & Tap House

Best Auto Parts



Grantwriting Efforts Related to Medical Care

By offering our time for grant research and grant writing, FFOCAS helped 
the Shelter secure a grant for $1,000 from the ASPCA. FCAC used this grant 
to help pay for the medical needs of a 7-year- old beagle named Winnie. 
Surrendered to the shelter when her own passed away, Winnie required a 
partial mastectomy to remove multiple mammary gland tumors, followed 
by another surgery to increase the margins. Winnie spent some time in foster 
care and was then adopted. FFOCAS provided support and assistance with 
researching and writing the grant proposal.

In the near future, we 
aim to secure a major 
grant that would 
allow FCAC to build a 
separate feline
isolation unit. A
separate building or 
trailer would allow 
FCAC to house and 
treat cats and kittens 
who have ringworm, 
calicivirus, and other 
highly contagious but 
often treatable
infections. Without 
such a unit, cats with 
such infections often 
must be euthanized to 
prevent an outbreak. 

FFOCAS volunteers from various professional backgrounds continue to 
combine their talents and are researching grant opportunities. 



Brooke’s Medical Assistance Program

Brooke, a young calico domestic shorthair 
cat, came into the shelter with a litter of 
kittens and was sent to an FCAC foster 
home. While there, Brooke was found to 
have a heart condition. Two of her kittens 
died while in foster care; the other two were 
healthy and were later adopted. Shelter 
staff and Brooke’s foster mom hoped that 
Brooke’s condition was not serious but 
couldn’t be sure without expensive 
diagnostics performed by a specialist. 
FFOCAS paid for the diagnostics, which 
indicated that her condition was very 
serious, was unlikely to be cured or 
improved with surgery, and very likely to 
result in a painful death at any time.

 The condition was congenital, and 
may have been responsible for the 
deaths of the two kittens. She was 
euthanized at FCAC in her foster

mom’s arms. 

The FFOCAS Board agreed to 
name our medical fund for Brooke 

to honor her life, which was too 
short but, thanks to the shelter and 

her foster mom, filled with love.



Brooke’s Medical Assistance Program, continued

Taco, a 13-year-old orange and white male 
DSH, was on the adoption floor when lesions 
resembling those caused by ringworm were 

found on one ear. Rescues declined to pull 
Taco and he was not able to stay at the shelter 

due to the contagiousness of ringworm. 

He was moved to the Barn Cat Buddies pro-
gram, and his foster care provider soon found 

that he did not have ringworm. FFOCAS 
provided $200 toward his care, all of which 

was donated by a single generous individual 
who read about Taco on our Facebook page. 

FFOCAS also assisted with attempts to market 
Taco at events and through social media. Taco 
is still in foster care, though it seems likely that 

his foster care provider will adopt him.



Behavioral Assistance

Many animals find the bustling shelter environment scary or stressful. Some 
dogs growl or nip out of fear. Others have received no training prior to
arriving at the shelter and therefore have no manners. Still others show some 
form of reactivity toward other dogs. During a long stay at the shelter, any 
dog’s behavior can deteriorate due to stress.

FFOCAS is assisting FCAC with dogs via several approaches:

     ◊ We coordinate volunteer efforts to help dogs with behavioral challenges while   
 maintaining close communication with shelter staff on each dog’s progress.

     ◊ We conduct outreach to rescue organizations for placement of dogs who are   
 potentially adoptable but are not adjusting well to the shelter environment.

     ◊ We established and are running shelter dog play groups, with the help of other   
 experienced FCAC volunteers and oversight from staff. Play keeps dogs socialized  
 and provides valuable information to staff and potential adopters.

     ◊ We introduced shelter staff to the “2-week shutdown,” a method recommended   
 by many rescues that can help ease a homeless dog’s transition to a loving forever  
 home. Encouraging adopters to use this  method should help decrease the 
 likelihood that an adopted dog is returned to the shelter.

Although most of the approaches listed above have been used in the past at 
FCAC, FFOCAS is 
help ensure their 
success. 

Stay tuned! Our 
2017 Annual Report 
will detail our efforts 
to coordinate the 
shelter’s new Fraidy 
Cat program.

providing dedicated volunteer time and coordination to



PurrFix Frederick

In 2016, FFOCAS volunteers provided grant writing support to the shelter, 
which was awarded a $31,000 grant from the Maryland Department of 
Agriculture (MDA). 

The grant funded PurrFix Frederick, a program providing vouchers for the 
free spay/neuter of 500 pet cats residing in particular zip codes and owned 
by families who demonstrate financial need. The targeted areas are those 
that

     ◊ contribute most to feline intake at the shelter, and
     ◊ have a relatively high percentage of low-income households. 

FFOCAS has helped promote the program via social media, has offered 
transportation assistance, and provided translation into Spanish of all PurrFix 
materials. We are currently helping FCAC apply for a second year of funding 
for PurrFix Frederick.



Feedback from Frederick County Animal Control

We recently asked FCAC staff for their feedback about FFOCAS' first half year of operations, 
and received the following:

The thing I most appreciate is the positive, realistic support from an adjunct organization. 
FFOCAS has goals that are more often than not on the same page as the shelter’s .... I think if 
the current communication efforts are maintained, FFOCAS will be long-lived and continue to 
be an asset to the shelter.
 
While monetary assistance is much appreciated, my personal preference is always for the 
non-monetary efforts ....  The legwork that FFOCAS has done in just a short time benefits our 
overall shelter goal in saving lives. Specifically:
 
     ◊ Communicating well and on-going with shelter staff
     ◊ Seeking additional funding through grant-writing; coordinating with staff to collect data   
 required for grant applications
     ◊ Seeking and communicating with legitimate rescue organizations
     ◊ Seeking foster care providers
     ◊ Social media outreach, feedback, shares
     ◊ Supporting and attending outreach events (Yappy Hour)
     ◊ Advocating for Barn Cat Buddies
     ◊ Coordinating dog playgroups and overseeing that effort
     ◊ Creative thinking for socializing felines (Fraidy Cat Program)
     ◊ Providing valuable feedback via incident reports and other write-ups on 
 interaction with shelter animals
     ◊ Contacting trainers and considering training vouchers
     ◊ An on-going effort to develop and maintain positive, productive feedback with    
 shelter staff
     ◊ Demonstrating a long-term commitment to improvement and progressive thinking    
 through all of these outlets
 
Suggestion for Changes

As you state accurately, FFOCAS is still new.  I think there are many programs that are not 
suggestions for change, but items to consider for implementation over time.  Some that come to 
mind:

     ◊ Asilomar Accords
     ◊ Capital improvement project for cat housing
     ◊ Additional rescue outreach/transport for special needs (ex: FIV felines)

 
I speak on behalf of the shelter staff and (other) volunteers in extending a sincere thanks for the 
committed, productive efforts that FFOCAS has demonstrated in the past few months.

Linda Shea, Director 



FFOCASonpets
@ffocas4pets
www.ffocas.org

FFOCAS
Our community. Our shelter.

Our responsibility.

Frederick Friends of Our County Animal Shelter is a registered 501(c)3 nonprofit organization.
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